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Faculty Senate Meeting Minutes

November 3, 2008
Please email corrections to Faculty.Senate@nau.edu  
1. Call to order: 






  
Rich Lei
President Rich Lei called the meeting of the NAU Faculty Senate to order in the Kaibab Room of the University Union at 3:07 pm.

Members Present: Thom Alcove, :  Sara Aleman, Sylvester Allred, Samantha Arundel, Virginia Blankenship, Roger Bounds, Rebecca Campbell, Steven Cernohous, Chuck Connell, Bill Culbertson, Joyce DeVoss (appearing telephonically), Jack Dustman, Jay Farness, Jean Ann Foley, Marcus Ford, Liz Grobsmith, John Haeger, Natalie Hess (appearing telephonically), Josh Hewes, Astrid Klocke, Chunhye Lee, Rich Lei, John Leung,  Heather Martel, John McClure, Emily McKay, Dave McKell, Larry Mohrweis, John Neuberger, Lon Owen, Ricardo Pereira, Jim Pinto, Allen Reich, Reed Riner, Blase Scarnati, Daniel Schmidt, Jacquelyn Schwandt, Louise Scott, Karen Sealander, David Sherry, C.J Smith, Laura Sujo-Montes, Julie Swann,  and Monica Torres (appearing telephonically).
Members Absent Barbara Austin, Cyndi Banks, David Brumbaugh, Brad Busse, Terry Crites, Alex Finkral, Heidi Fogelberg, Bruce Fox, Angie Golden, Rosalinda Haddon,  Jon Reyner, Nando Schellen, David Vining, Kristen Waring, and Glen Wilson .   
Others present:  David Bousquet, ABOR Regent Ernest Calderon, Teri Hayes, Pat Haeuser, Cynthia Kosso, Karen Pugliesi, and Roy St Laurent.
2. Acceptance of Agenda and Approval of Minutes 

  

Rich Lei

The Agenda was accepted by unanimous consent. The minutes of October 6th were accepted as corrected by unanimous consent.    
3. Presidents Report: 







Rich Lei
Rich presented a brief overview of the state of the budget as it is known to this point.  He reported that President Haeger has called for a leadership retreat to be held on November 15th wherein they will discuss and brainstorm ideas on how to handle possible budget challenges.  The President has included among those invited, the entire Faculty Senate executive committee.  He called to everyone’s attention the memorandum of Provost Grobsmith entitled Guidelines for Budget Reduction for FY 09 and Planning for FY10. This has been posted to the Senate website and he urged all to read it.  Rich asked for all Senators to meet/correspond with their colleagues and provide the executive committee with comments by November 10th.  It is important that we have all comments so we can review to identify common themes and present those at the leadership retreat.  

Rich next announced that President Haeger will be addressing the full faculty on December 1st in a special meeting.  In order to accommodate this important meeting the December Faculty Senate has rescheduled its December 1st meeting to December 8th.  

Rich identified 2 important issues he feels need to be addressed. First, to find the savings we need within the 2008-09 budget year and secondly to address how  to plan for spending cuts which are likely to occur in 2009-10.  He believes that the following tactics should be encouraged if we are to be successful: transparency and an open flow of communication between the administration and the faculty; constructive engagement by the faculty; a spirit of collaboration between the faculty and administration; and a common commitment that our central role is to provide an excellent educational experience to all those we serve.  The role of the faculty can not be overstated. 
Rich then introduced ABOR Regent, Ernie Calderon.  

4. Comments from Regent Calderon   



Ernest Calderon
Regent Calderon thanked the Senate for allowing him to address them.  He further, thanked the Senate for their hard work over the last four years in enhancing NAU’s image and its mission.  Mr. Calderon gave the senate a brief overview of his history as a student at NAU as well as his previous work on behalf of the Arizona Board of Regents and NAU in particular. 

Mr. Calderon next addressed the challenges facing the university today given the fiscal challenges and the changes that have occurred within the make up of the legislature.  He pledged his continued commitment to academic freedom by doing whatever he can in this area and support of NAU in general.  He believes that NAU is stable and its reputation throughout the state has increased over the last four years.  He thanked President Haeger for his work on behalf of NAU and asked that he remain as president during these challenging times.  He closed by reminding everyone that as a Regent, his first commitment is to the students and second to the faculty of NAU. He then entertained questions. The questions covered a variety of topics in which he concluded by thanking everyone and encouraged all to contact him should they wish to discuss any matters they may arise.  
5. Report from the President





   
John Haeger 
President Haeger began by stating that the cuts to the university have not been set at this time. He stated that as they prepare for the leadership retreat on the 15th, they have been laying out what the budget looks like and ways in which the university can grab dollars without affecting the campus seriously.  He reminded everyone of some measures that have been taken already and possible areas that might be looked at.  He discussed the various sources of revenue and how the economic climate may affect those areas in regard to state funding and tuition fees.  He stated that he expects that on December first he will bring forward initial recommendations.  He also informed the senate that he will be reporting to ABOR a tuition recommendation at their December meeting.  He will be recommending that the pledged tuition be continued. In closing, he reported that a number of administrative positions have been cancelled at this time.  He then entertained questions.  

6. Report from the Provost 





          Liz Grobsmith
Provost Grobsmith began her comments by informing the senate that the search for a Dean of the WA Franke College of Business has been suspended.  They have appointed a Dean for a period of three years.  They are not labeling this an interim position, but will go forward with a search to be filled at the end of the three year period.  Similarly they are holding on the search for an HRM interim dean and the position of Associate Vice Provost has been cancelled.  
She next addressed her memo regarding guidelines for budget reduction.  She stated that the provost’s office has been asked to cut approximately three million dollars from the budget.  She has been working with the deans who have been very cooperative in this effort.  Liz then explained the reasoning behind the individual guidelines and discussed where she believes we are headed.  She proceeded to address: faculty and staff lines; reorganization within colleges and departments; released time; low-enrolled courses; course section capacities and course design; workload; graduate programs, sabbaticals; curricular efficiency; and centers and institutions.  She then entertained questions.   

7. Comments re: Peer Institutions




          Pat Haeuser
Vice President Pat Haeuser distributed materials regarding the search for peer institutions.  Pat explained what a peer institution is and the purpose for the listings.  She further explained that this process has been initiated by ABOR.  The list of peer institutions currently being used was created by ABOR staff a number of years ago.  This time ABOR has asked each university to identify their peer institutions utilizing a process created by a consultant hired by ABOR.  In this new process we have been designated as a high research institution.  She proceeded to discuss the criteria used and subsequent results. She then called for any questions.  
8. Budget Committee Update 





Chuck Connell
Senate Treasurer, Chuck Connell announced that there will be a Budget Committee meeting Monday November 17th at 2:30 in the Pattea room of the Blome building.  All ideas are welcome.  He encouraged all to send their ideas to either Rich or himself.  
9. Eco-Passes 







Heather Farley
Heather Farley, Program Coordinator with the Center for Sustainable Environment, announced the Eco-Pass program.  All NAU faculty and staff are eligible for an Eco-Pass.  This is a free unlimited city bus pass wherein participants are given a small sticker to be placed on the back of your NAU ID. One merely has to present the sticker upon riding the bus.  There will be two more open houses scheduled this Thursday and Friday 3-4 pm to hand out passes and answer questions.  She then entertained questions.    
10. Announcements/New Business





Rich Lei
Rich encouraged all senators to talk with their colleagues within their colleges and report any comments to members of the executive committee.  He closed by encouraging all to get out and vote tomorrow. 
11. Adjourn  







  Action Item
There being no further business the meeting was adjourned at 5:03 pm.  The next meeting will be at 3:00 p.m. on Monday, December 8, 2008 in the Kaibab Room of the University Union Building.  
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